CASE STUDY:

Enhancing Development Capacity and
Architectural Scalability

Challenges Methods
o Ambitious project timelines « Provided development expertise
o Complex cross-platform deployment needs  « Delivered architectural guidance in domain-driven
AT A GLANCE o Evolving team structure design
« High technical complexity » Deployed solutions using Kubernetes and Kafka

o Trained and mentored internal teams

OBJECTIVES

A global leader in energy and water management solutions aimed to sustain its pace of

innovation and meet tight project deadlines while ensuring scalability and maintainability of 0
their energy and water management solutions. The primary goal was to bring in additional

expertise and resources to complement their internal team. IntelliTect’s role involved not

only delivering high-quality development work but also guiding the architectural strategy Q
and training internal teams to ensure sustainability.

SOLUTIONS

IntelliTect augmented the company’s development team with experienced resources and '
provided architectural leadership in key areas such as domain-driven design and

microservices. The team implemented a robust cross-platform deployment strategy using

Kubernetes, Kafka, and Terraform. Additionally, they supported the integration of the 2030.5

protocol via Kitu, a trusted partner company, enhancing device communication capabilities.
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Scalable Architecture Cross-Platform Deployment Enhanced Team Capability
Delivered a scalable, maintainable Enabled seamless deployment Improved internal team skills
solution with domain-driven design across on-premises and cloud through training and mentoring.
and microservices. environments.
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