Al Practical Use Case Webinar

Next Steps for Business Leaders

>
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https://www.youtube.com/watch?v=5AZsdubpHAU
https://www.youtube.com/watch?v=5AZsdubpHAU

About IntelliTect

IntelliTect builds scalable, cloud-ready
applications and Al solutions that help
organizations modernize systems, harness data,
and move faster. From architecture and
development to integration and DevOps, we

deliver software engineered for lasting impact.
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Our Services

Software Development

Custom-built solutions that support é‘l;\ll_é

growth, agility, and innovation, even in the
most complex enterprise environments

Data & Al

Al-powered solutions that unlock business
intelligence, automate workflows, and drive
smarter decisions.

Cp
=

Cloud & DevOps

Scalable, secure infrastructure with
automated Cl/CD pipelines, container
orchestration, and cloud-native practices.

System Integrations

Connecting critical systems and tools to
streamline workflows and eliminate data silos.
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Agenda

Al Enablement b
* in your Job with Dan Olvera

* in your Department with Rob McFarland

* in your Product with Elizabeth Pauley
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N | | Successful Al adoption starts at understanding how to

personally use Al in your everyday work
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How to get started?

Replace everything with Al?
Just use it instead of Google?
Post on LinkedIn about being a prompt engineer?
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Starting Personal

What do you love most about your job?

What do you hate most?
This is where you should look to automate away your
annoyances

Start with one process
Defining processes can take time so start with one to just start
building and using the tools

Repetitive work adds up
50-60% of the average work week is repetitive, annoying tasks*
94% of businesses are slowed by these repetitive tasks*
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More than “Just” Google Search

Claude ChatGPT
Best at documentation, Best general research,
Autonomous work, writing, Apps, Projects,
Artifacts, Connectors GPTs
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Leveraging ChatGPT Projects

By providing ChatGPT more GO o sea ey Bar
context, organization, and

structure, projects will help you + Ask anything ¢ @
get better ChatGPT responses for em—

your specific use cases.
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https://youtu.be/WXGjDfDZbvQ
https://youtu.be/WXGjDfDZbvQ
https://youtu.be/WXGjDfDZbvQ
https://youtu.be/WXGjDfDZbvQ

Low-Barrier Automation

Copilot Studio Zapier
General agents Many integrations
and flows and pre-built

actions
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Event Management Pipeline

Plan Event Graphics YouTube Livestream Event pages

» Every month the same 5 things that | DON'T like doing and | am not an EXPERT in
» These are not hard things, but tedious things that can be optimized

Social Media Posts
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Event Management with Al

Prompt Al with the basic info - Review Al Outputs

» Now once | give the agent the overview, it can generate the graphics, schedule the YouTube livestream, write
engaging description all with human review and iteration baked into it
» This also allows for content to be re-purposed easily
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Copilot Studio Automation Demo

Copilot Studio agents can manage
processes, build content, and manage
your events all from a chat-based
interface. This demo showcases

ASPIRE FULLSTACK
BEVELOPMENT

creating an event and doing all the -
necessary admin work to schedule it. .
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https://youtu.be/G6MrcLRGrgI
https://youtu.be/G6MrcLRGrgI
https://youtu.be/G6MrcLRGrgI

Copilot Studio Automation Explained

Purpose-built agents in Copilot
Studio help to power automation
and provide a chat-based
interface to your annoying
problems. Agents can use tools
and instructions to empower
their decision making.
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https://youtu.be/wHJuEdH_9g4
https://youtu.be/wHJuEdH_9g4
https://youtu.be/wHJuEdH_9g4
https://youtu.be/wHJuEdH_9g4

Your One Task

« Name the annoying task
« Ask Al to map ways to automate it
I'm a [role]. Every [week/month], | have to [describe the annoying task]. It
involves [steps]. | want to automate this. What tools would | use? What would
the workflow look like? Where would | start? o
— = | &
’ : o 0@ !" g

 Measure it before and after in hours
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Sources

McKinsey

The Economic Potential of Generative Al: The Next Productivity Frontier (June 2023)

The State of Al in Early 2024: Gen Al Adoption Spikes and Starts to Generate Value (May 2024)
The State of Al: Global Survey 2025 (November 2025)

Workers Spend Too Much Time Searching for Information

Metricool
State of Al in Social Media (August 2025)

Ngram
Al Video Statistics for 2026: The Data behind Videos Biggest Shift (April 2026)

Gitnux
Workflow Automation Statistics (April 2026)

ServiceNow
Automation Statistics: What the Data Says About Business Automation (2024)

Zapier
State of Business Automation (April 2021)
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https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-early-2024-gen-ai-adoption-spikes-and-starts-to-generate-value
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-early-2024-gen-ai-adoption-spikes-and-starts-to-generate-value
https://cottrillresearch.com/various-survey-statistics-workers-spend-too-much-time-searching-for-information/
https://metricool.com/press-release-state-of-ai-social-media-report/
https://www.ngram.com/industry-news/ai-video-statistics-2026
https://gitnux.org/workflow-automation-statistics/
https://www.servicenow.com/products/it-operations-management/automation-statistics.html
https://zapier.com/blog/state-of-business-automation-2021/

L] Al in your
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First Contact with an Intelligent Lifeform

Al changed the scope of the job

One person can now do work that used to require a
team of specialists.

Pressure hit marketing early

Write faster, design more, analyze everything, and
support more channels with fewer resources.

No longer just a writing shortcut
It is now becoming the operating layer for how

modern marketing work gets planned, created,
reviewed, and shipped.
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Creative Production Unlocked

Image generation made value obvious
Instead of searching for stock or designing from whole
cloth, we can quickly create custom imagery. Quality
has improved exponentially.

What changed:

« Consistent style across multiple posts

» Faster iteration

« More control over tone, subject, visual metaphor
 Better integration with Adobe tools

wv
F| Adobe Firefly . NERQTR:ERERE




Creative Production Unlocked

o NS CEED

C# in the Al Era: Building Intelligent Systems

_Azure OpenAl Service
External Inputs | C# Core (GPT-4)
( s) Application Logic

4 ML.NET Models

C#¥ (via Semantic Kemel|

Vector Database PoatgreSQL
for Embeddings Database

O uty

Have him closer to the whiteboard pointing to the diagram|
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https://youtu.be/fNMfKKJrKaI
https://youtu.be/fNMfKKJrKaI
https://youtu.be/fNMfKKJrKaI

Text Generation Solved A Harder Problem

Case studies exposed a real bottleneck: me

The writing is challenging enough, but the real effort was translating technical language into clear business value.

TIME DESTINATION

FLIGHTS  i3.4c protak &7 oo Original Workflow Al-Assisted Workflow

Enhancing Enterprise « Engineer questionnaire « Upload context

Integrations at Consolidated « Technical interpretation «  Generate structured draft
g p

Edison with Event-Driven « Drafting and revision « Edit and refine

Logglng & Monltorlng » Editorial review « Create supporting assets from

* Blog, one-sheet, social posts, the same source material
Background
& supporting visuals
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Still Largely A Manual Process

Still depended on me (

Gather context > ask follow-up questions
> structure the story > generate assets >
publishing.

The next opportunity
Turn the repeatable parts of the process
into an agent-driven workflow.

The goal

Capture the expertise, not just the output.

Ready when you are.

Document Document

ConEd Case Study QUESTIONN.., @ IntelliTect Case Study Template.... &

I'm uploading source materials for a new case study, including a completed project questionnaire
and one or more case study template/reference documents.

Please help me draft a case study in tHe same style, structure, and level of detail we've used in
previous IntelliTect case studies.

Use the uploaded questionnaire as the primary source of truth. Use the template/reference
documents to match the format, section structure, tone, pacing, and level of technical detail.l

: @
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https://youtu.be/qa3eYaxGWNE
https://youtu.be/qa3eYaxGWNE
https://youtu.be/qa3eYaxGWNE

Case Study Interviewer Agent

Built in Copilot Studio and delivered through Teams, the agent turns developer

interviews into case study drafts.

The developer does not fill out a long form. They have a guided conversation with an expert.

The agent captures:

* Prgject context

» C(lient challenge

» Technical approach

e Business outcome

* Quotes and follow-up details

« Missing information that needs clarification

The agent generates:

« (Case study blog draft

* One sheet copy

» Social media posts

* Image prompts

» Review-ready source material
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Workflow: Project Close to Published Content

Doing a case study should not depend on someone remember to start it
The process can trigger when the project is closed and create marketable proof of expertise with less manual coordination. .

Project closes in Storming the Castle

Project manager assigns case study

v

Lead developer receives Teams prompt

Interview agent gathers project details

Agent creates draft assets

!

Human in the loop editorial process

— MCP server connects tools & actions

Images, Wordpress draft, social posts, one sheet

v

Human in the loop review & approval

Publish and distribute

is IntelliTect's proprietary professional services automation platform which combines
project oversight, time tracking, resource utilization, opportunity pipeline management, and more. ' I eICt


https://stormingcastle.com/

Build the System, Buy Specialized Tools

Agents and workflows we control

Strategy + Governance
Marketing Manifest, Brand Manager, approval workflows

Content Production
Case study interviews, blog drafting, image/video workflows, WordPress drafts

Demand Generation
SEQ, social, email, events, CRM intake, lead scoring

Operations
Budget tracking, vendor management, backlog, automation documentation

Customer + Sales Support
RFP analysis workflows, QBR triggers, proposal support, demo video creation

Command Center
Orchestration, handoffs, agent visibility, review status

Platforms & tools we connect

Automation & Agents
Copilot Studio, Power Apps, Make, Zapier

Content & Creative
Adobe Creative Cloud including Firefly, Gamma Al, Opus
Clip, ElevenLabs, Nano Banana, Canva, ChatGPT, Claude

Publishing & Campaigns
Wordpress, Mailchimp, Planable, YouTube, Eventbrite

Marketing Intelligence
SamSearch, SEMrush

CRM + Work Managment
Zoho, Asana, Planner

Tect



Marketing Manifest Agent

Index

Agents need shared context

The Marketing Manifest gives the system a common source of
truth for brand, voice, strategy, positioning, audience, offers, 2  Services & Offerings
proof points, and approval rules.

Brand Foundation

Messaging Architecture

Why It matters 4 Audience & ICP

Shared context allows each agent to work from the same 5 Content & Channel

strategic foundation. Standards
& Claims & Proof Library

I nfl uence 7 Asset & Content Inventory

Follows the principles behind Karapathy's LLM Wiki and gives 8 Governance
your agent ecosystem structured knowledge it can use to

. Agent Definitions
reason more consistently.
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& Al in your

L ly
/ 7’
— N | | Using Al across the business to reduce administrative burden
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) CASE AMPLIFY

An Al-powered case management tool that helps case workers focus more on the people they serve.

Who are we helping?

What's the problem?

Case workers across human services, with a
primary focus on vocational rehabilitation
Organizations that operate under similar case
management and reporting requirements

High caseloads

Overwhelming paperwork

Program funding tied to extensive reporting
requirements
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What Case Amplify Does

) CASE AMPLIFY

B "'o FLaaherr 3 rae.

B Automated Data Capture

The system analyzes client conversations and

uploaded documents to identify and record
relevant information automatically.

% The Result

More present interactions. No more double-entry.
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https://youtu.be/wv5WOThovz8
https://youtu.be/wv5WOThovz8
https://youtu.be/wv5WOThovz8
https://youtu.be/wv5WOThovz8

What Case Amplify Does

CASE AMPLIFY o eui.x-.r-:u.

.
o

@ Al assistamt i listening. ..
ol foo-ofi

B Guided Conversations

When organizations have standardized interview
flows intended to collect very specific information,
the system can guide case workers from beginning
to end.

%
L2
-
8
o

% The Result

No missed questions. Complete data collection
every time. Faster ramp-up for new case workers.
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https://youtu.be/Qr1jFWNBPzA
https://youtu.be/Qr1jFWNBPzA
https://youtu.be/Qr1jFWNBPzA

What Case Amplify Does

¥ CARA

A personal Al assistant that can review case information and

initiate actions throughout the system on behalf of the
worker.

& Summaries and Priority Indicators

Ongoing activity is distilled into clear summaries with priority
flags so workers can direct attention where it's needed most.

% The Result

Less catching up, more taking action.

What can | help you with?

- Elizabeth Pauley
e A Q.
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https://youtube.com/shorts/t8jTovOHauc
https://youtube.com/shorts/t8jTovOHauc
https://youtube.com/shorts/t8jTovOHauc

Message Forma

What Case Amplify Does [EIEan———""

@ Send Weekly Check In Sms

Message Forma

S Automated Workflows

Organizations design their own automated flows using a
growing library of actions. We provide the building blocks,
they shape the process to fit their needs.

% The Result

Routine check-ins, follow-ups, and reminders happen
automatically. Case workers step in when needed, but can
otherwise focus on higher-impact work.

B3 Receive Support Reply

" Client indicates they need
support

‘ Notify Support Needed

Notification Message: {F




What Case Amplify Does

o ."’@ Elizabeth Pauley

VR-Damo

M Customized Reports Query Assistant
Case workers and administrators generate reports what would you e 10 o2
by simply describing what they need. The system I
translates these requests into real-time data queries.

CLEAR CHAT

% The Result

Reports for compliance, audits, or daily needs in
seconds. Case workers and administrators get the
data to make informed decisions and track
performance — no technical skills required.
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https://youtu.be/VCQVLy1T2ao
https://youtu.be/VCQVLy1T2ao
https://youtube.com/shorts/t8jTovOHauc

LEUGEWVEVE

» Designed to work alongside people, these tools
support work without replacing the human role

« Built-in guidance helps less experienced team
members ramp up faster and work with confidence

» Repetitive tasks like data entry and paperwork are
handled automatically, freeing time and attention

« Workflows shift toward what matters most:
relationships, tailored support, and thoughtful
decisions
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Al Capability Accelerator

Transform how your organization works with practical, production-ready Al. IntelliTect helps you move beyond experimentation to real outcomes by designing, building, and
operationalizing Al solutions that integrate directly into your workflows. From intelligent agents to data pipelines and governance, we bring the technical depth and delivery
discipline required to make Al reliable, secure, and useful at scale.

ST Strategy, Readiness & *  Assess data, systems, and Al readiness across the organization
! Identify high-value use cases aligned to business outcomes

Use Case Design ~ :
»  Define Alroadmap, architecture, and governance approach
| PRElIESEE o = Challenges Addressed

*  Build Al-powered applications, copilots, and agents

Al Solution . ) ; . ) *  Unclear Al strategy or lack of actionable use cases
/O b | L Integrate with Azure OpenAl, Microsoft Copilot Studio, and . Fragmented tools and disconnected data
O— SElefplsn enterprise systems . i *  Concerns around security, compliance, and
O ; *  Design structured workflows for automation, decision support, S
Integration 9 : PP reliability
and content generation
* Implement data pipelines to support Al workloads .
Data, Infrastructure & «  Ensure security, compliance, and responsible Al practices Key Benefits
Governance »  Establish monitoring, evaluation, and continuous improvement
processes *  Faster time-to-value from Al investments
*  Reduced manual effort and improved decision-
making

Train teams on practical Al usage across roles *  Scalable, secure Al embedded into real work

Develop internal champions and scalable adoption models
Embed Al into daily workflows to drive sustained value

Workforce Enablement .
& Adoption .

35

Ready to accelerate your Al capabilities? Contact us to see how IntelliTect can turn Al into real, measurable outcomes.

IntelliTect | info@intellitect.com | www.intellitect.com Te |



Thank Youl!

To schedule a FREE one-hour Al consultation, please contact
Wendy Corbin at Wendy®@IntelliTect.com

Tect
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